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Background 

Rebuilding investors’ confidence and supporting government efforts towards a roadmap for 
investment and business reforms have been the main objectives of the Business Climate 
Review (BCR) of Egypt. This review has been carried out by the MENA-OECD Investment 
Programme with the support of the European Commission, and benefitted from the active 
co-operation of the Egyptian authorities and the private sector. This review is the result of a 
participatory and consultative process. It contains analytical outputs and recommendations 
to the government and other stakeholders. It principally focuses on investment policies and 
public-private partnerships (PPPs), building on an earlier comprehensive analysis carried out 
by the MENA-OECD Investment Programme of Egypt’s business environment in 2008-10 
which covered 12 dimensions (such as investment and business laws, SMEs, anti-corruption, 
infrastructure, tax policies and human capital). 

Throughout the recent political upheavals the authorities have continued to recognise that a 
strengthened business climate is crucial to realising Egypt’s potential. This review 
acknowledges that it is now important to lay the groundwork for policies and practices more 
supportive of business and investment, and to implement a more transparent and 
streamlined environment to further develop the private sector. 

Objective 

This event aims at building on the BCR recommendations to further stimulate and enrich the 
ongoing public debate on the investment and business climate in Egypt and pave the road 
for further structural, legal and institutional reforms.  

After a high-level opening session, panellists representing the government, the private 
sector (including both local and foreign investors), think tanks, will assess the situation and 
present their views on forthcoming reforms to be undertaken to revive investment in Egypt. 
The debate will focus on investment policies to retain and attract investors and PPPs as a 
means to stimulate the role of the private sector and support public programmes for 
inclusive growth. Open discussions with participants will then follow. Conclusions will help 
to identify and prioritise key actions to further advance both the public and private sector 
agenda of investment climate reforms in Egypt.  
  



  Agenda 

 
08:30 – 09:00 

 
Registration  
 

 
09:00 – 10:00 

 
Opening Ceremony 
 
• Dr. Hassan Fahmy, Chairman, General Authority for Investment 

(GAFI) 
• Ms. Nicola Ehlermann-Cache, Acting Head, MENA-OECD Investment 

Programme, Global Relations Secretariat, Organisation of Economic 
Co-operation and Development (OECD) 

• Mr. Ahmed El Wakil, Chairman, Federation of Chambers of 
Commerce (FEDCOC) 

• Dr. Nader Riad, Chairman, Confederation of Egyptian European 
Business Associations (CEEBA) 

• H.E. Ambassador James Moran, Delegation of the European Union to 
Egypt 

• H.E. Dr. Khaled Hanafy, Minister of Supply and Internal Trade 
• Ms. Neveen Elshafei, Assistant Minister to the Minister of Trade,  

Industry and Investment 
 

10:00 -10:15 Press Briefings 

10:00 – 10:30 Networking Break 

 
10:30 – 12:15 

 
Round table on investment and PPP policies  
 

 
This panel will address the following questions: 
 

• How to assess the current business climate in Egypt? What are the private sector 
perceptions? How is the foreign investors’ situation?  

• What are the priority actions to secure and revive investment undertaken by the 
government in the transition period? What is the rationale of the recent 
amendments to the investment legal framework? 

• How is the government handling the increasing number of investor-State 
disputes? 

• What are the obstacles to PPPs in Egypt? How to explain delays in closing PPP 
deals? What are the government new priorities? How to overcome the foreign 
currency risks? 

• How to attract private sector investment in infrastructure, in particular foreign 
investors in PPPs?  



 
Moderator:  

• Dr. Alaa Ezz, Secretary General, FEDCOC/CEEBA 
 

Introduction:  
• Ms. Nicola Ehlermann-Cache, Acting Head, MENA-OECD Investment Programme, 

Global Relations Secretariat, OECD 
 

Panellists: 
• Ms. Wafaa Sobhy, Vice-Chairman, GAFI 
• Dr. Sherif Oteifa, Senior Advisor to the Minister for Mega Projects, Ministry of 

Trade, Industry and Investment 
• Mr. Tamer Waguih, PPP projects manager, PPP Central Unit, Ministry of Finance 
• Mr. Mahmoud Elkhrashy, Head of the International Law Division, Foreign 

Dispute Department, Egyptian State Lawsuits Authority 
• Mr. Said Hanafi, Chief of Staff and General Counsel, Orascom Development, 

Vice-President of the American Chamber for Legal Affairs 
• Mr. Mohamed El-Mahdi, Chairman and Managing Director, Siemens SAE 
• Mr. Angus Blair, President, Signet Institute 

 
 
12:15 – 12:30 Conclusions  

Dr. Marie-Estelle Rey, Senior Policy Analyst and Acting Deputy Head, 
MENA-OECD Investment Programme, OECD 



About the Organisation for Economic Co-operation and Development (OECD) 
 

The OECD is a unique forum where 34 member governments work together to address the 
economic, social and environmental challenges of globalisation. The OECD is also at the 
forefront of efforts to understand and help governments address emerging policy issues 
such as finding new sources of growth, building skills, and restoring public trust in 
government and business. The OECD provides a setting where governments can compare 
policy experiences, seek answers to common problems, identify good practice and work to 
co-ordinate domestic and international policies. It increasingly engages with a number of 
non-members who have become important actors in today’s global economy. 

About the MENA-OECD Investment Programme 

The MENA-OECD Investment Programme was launched in 2005 at the request of Middle 
East and North African (MENA) governments to support investment policy reform for 
growth and employment in the region. Participating economies include Algeria, Bahrain, 
Djibouti, Egypt, Iraq, Jordan, Kuwait, Lebanon, Libya, Mauritania, Morocco, Oman, 
Palestinian Authority, Qatar, Saudi Arabia, Tunisia, United Arab Emirates and Yemen. 

The Programme convenes representatives of these 18 MENA governments, OECD member 
countries and emerging economies to exchange good practices in a wide range of policy 
areas, leveraging the OECD model of policy dialogue and peer learning. It provides a 
platform for dialogue with civil society, the business community and academia to 
collectively identify priority business climate reforms and support their implementation. 

Contacts 

Ms. Nicola Ehlermann-Cache 
Acting Head 
MENA-OECD Investment Programme 
Global Relations Secretariat 
OECD 
Tel: +33 1 45 24 17 48 Nicola.Ehlermann-
Cache@oecd.org   
 

Dr. Marie Estelle-Rey 
Senior Policy Analyst  
MENA-OECD Investment Programme 
Global Relations Secretariat 
OECD 
Tel: +33 1 45 24 81 46 
Marie-Estelle.Rey@oecd.org 
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